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Meetings



Who is Kinross Alaska?
• Fort Knox, Gil, and Manh Choh

o Gil- a satellite deposit on Fort Knox property
o Manh Choh- a joint venture with Contango & 

partnership with the Native Village of Tetlin near Tok

• Committed to Fairbanks for over 27 years

• Values based company
o Putting People First
o Outstanding Corporate Citizenship
o Rigorous Financial Discipline
o High Performance Culture

• Safety is Kinross’ highest priority – safety of 
employees, contractors and the public

• Prioritizes local hire and investment

• 2030 GHG reduction goals and net zero by 2050

2

Kinross Alaska received the Alaska Miners Association 
Environmental Stewardship Award in 2022
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Meet the Team
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Meadow Bailey, EA Mgr., AK Bartly Kleven, Dir. Env, AK

Meg Smith, HR Mgr., MCPatrick Filbin, Mine Mgr., MC

Shane Parrow, Ops Dir., MCTerence Watungwa, VP/GM, AK

Lisa Conrad, Community 
Relations., MC

Brenna Schaake, External 
Affairs., AK
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• 2008: Surface and subsurface landowner Native Village of 
Tetlin starts to explore its mineral potential

• 2009: Contango began early exploration work

• 2015: Royal Gold became a joint owner 

• 2018: Preliminary Economic Assessment complete

• September 30, 2020: Kinross becomes 70% majority 
owner and operator; Contango 30%

• Kinross initiates Scoping Study and honors all past 
agreements

o To include Community Support Agreement and road 
maintenance funding

• 2020: Renaming from Peak to Manh Choh

• 2020-23: 2500+ community engagements and 19 job fairs 

• 2021: Drilling and environmental field programs to support 
permitting and feasibility study

• 2021: Acquired the Westmark building and began 
construction

• 2021: Commitment to construct elder home when mine 
ends 

• 2022: Received the Alaska Mining Association 
Environmental Stewardship Award

• 2023: Permits secured
o Orientation trips and limited loaded trips

• 2024: Ramp up tucking operations
o Finish Mill mods

• Mid-2024: Operations expected to begin; 4-5 year mine life

Timeline



Best-in-class safety management plan  
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CR/External 
Relationships

Equipment

Drivers

• B-Train (vs A-Train): greater stability and tracking through corners, season specific tires.
• Disk brakes: >30% reduced stopping distance, increased reliability & maintenance efficiency.
• Visibility: heated LED lights, elevated lights, amber rotating beacon, fenders on all axles.
• Materials Management: mechanically operated tarping system, single dump cycle.
• Fatigue management: Samsara AI interactive system with voice coaching for drivers, shift design.
• Dispatch/ driver monitoring: electronic logging device (ELD), AI driver/front/rear facing cameras, 

driver safety performance rating system, fleet tracking, speed governed.
• Siyata push-to-talk cellular comms: Reliable ‘end to end’ route coverage, GPS location ping, VHF 

compatible, fleet or individual communications.

• Drivers with Northern climate experience.
• Classroom orientation: theoretical driver orientation & training.
• Route familiarization: drive routes in light vehicles, empty transport with single trailer, empty 

transport with double trailers.
• Loaded operation: Scale and load validation, reduced load transport, full load transport.
• Driver safety rating system in Samsura AI linked to driver safety incentive program.
• Driver pre-shift fit for duty checks, wellness programs.

• Over 100+ public meetings and gatherings since 2021 including truck/trailer show and tell.
• Monthly in-person meetings with DOT Acting Division of Facilities Services Director.
• Actively participating in the Transport Advisory Committee (TAC).

A-Train B-Train

HAAS Alert System
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• Proven transportation technology

• AI improves safety, response, visibility, 
and efficiency

• Geofencing, dedicated call outs, alerts 
and notification to dispatch

o Johnson River, Robertson, and Gerstle
bridges

o School zones, bus stops, and area of 
public activity

• Factors weather along the route in

• Committed to not putting more than one 
truck on the bridge and stopping 
operations when conditions are poor

Samsara

CALL OUT JOHNSON RIVER BRIDGE

CALL OUT JOHNSON RIVER BRIDGE

JOHNSON RIVER BRIDGE

2ND CALL OUT JOHNSON RIVER BRIDGE

CALL OUT JOHNSON RIVER BRIDGE
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Project Operations
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• 22 sets of trailers at the BGT yard along with 52 trucks received in Alaska
• 64 hired, 122 pieces of equipment received 
• Transported first ore in December
• Finalized BGT Emergency Response Plan
• Signed off hand over of MC access road from Projects to Operations

MAJOR ITEMS COMPLETED TO DATE
Mine Operations
• First mining in South Pit
• Completed Ore Loadout Stockpile management plan

Geology: Geology database, software, hardware in place; OC workflow set up and ready for 

production

Mine Planning: Pit redesign process complete, completed first test run of quarterly forecast 

process. First blast with electronic dets. Short range planning cycle process 

(daily/weekly/monthly plan).

General: Onboarded geology manager. XRF purchase authorized. BV sample prep contract 

complete. RC drilling contract awarded. Onboarded first surveyor. Setup GPS base station.
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Construction Look Back
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Environmental Update
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Compliance with Permits is Focus
1. Build Obligations Register in Monitor Pro
 a. 22 Permits
 b. 4,385 Annual Obligations
2. Training
 a. Initial MSHA and Site Introduction
 b. Permit Specific
 c. Annual refresher
 d. As-needed
3. Reporting as required
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A new mining career pathway started with the Alaska Gateway School District in January.

Week 1 – Introduction to Mining in Alaska
Week 2 – Exploration (Geology)
Week 3 – Engineering and Feasibility
Week 4 – Environmental and Permitting
Week 5 – Careers in the Mining Industry
Week 6 – Community Relations and Mining Operations/Milling/Reclamation
Week 7 – Mining and Training Petroleum Services (MAPTS)
Week 8 – Mine Tours (Manh Choh and Fort Knox)
Week 9 – Alaska EXCEL (employability skills) 
Week 10 – MAPTS 2 week certification (18 or older)
Summer Internships

Mining Career Pathway 

Workforce Development 
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Workforce Development  - www.ManhChoh.com
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• Tok Race of Champions

• Local Food Bank

• Alaska Resource Education

• Tok Wrestling

• Tok Hockey

• Tok Trap Club

• 4th of July Picnic with Tetlin Wildlife Preserve

• Delta Skating Association

• Delta Library

• Delta Fire Dept

• Alaska Gateway School District 
o Greenhouse Project 
o Activity Fund

Community Investment and Outreach
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• Tok Trick or Treat

• Breast Cancer Awareness Month
o Education on when to get screened

• National American Indian and Alaska Native 
Heritage Month

o Indian tacos
o Lesson from Bruce Ervin from UAF Tok  

Campus

• Movember Men Health Awareness
o Mental health, prostate health, and suicide 

prevention

• International Women’s Day - you’re invited!

Community Investment and Outreach
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